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Avoiding Disaster – The Case for Building a 
Stronger Future by Including Diversity in 
Decision Making
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Women in the workforce
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Catalyst, Quick Take: Women in 
Management (August 11, 2020).

Women in the workforce



Women in Management



Management



Women Directors in Canada



Diverse Directors in Canada



Women in the workforce



In Canada
Catalyst, Quick Take: Women in Management (August 11, 2020).

Women in the workforce





In Ontario at PGO



Now during Pandemic

• The numbers have stalled for women at all levels
• Women hard hit by the pandemic,  55% of those who lost their 

jobs are women
• Many employed in service industry for flexibility
• Of those who can work from home 33% have thought of quitting 

due to child and elder care demands
• Women feel “frozen”



Now during Pandemic



Why the Drop in Womens’ Participation?

• Large wage gaps that grow over time – 10-20% less
• Work cultures that value “facetime” and autocratic leaderships styles
• Workplaces not supportive of family responsibilities
• Cultures not supportive of flexibility
• Few role models for women or people of colour
• Gender stereotypes common in workplaces
• Harassment tolerated
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What men and women think the issue is



Why should you care?

• Research shows that companies with a better gender balance are 
more profitable

• Companies that demonstrate diversity have better access to capital
• Companies that value healthy workplaces are winning the talent war
• Companies with diverse boards have fewer significant failures
• Research shows that countries that value gender and other equality in 

workplaces are better for all families and communities
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So how do we change this?

• Measure the true diversity of workplaces and set targets
• Challenge gender stereotypes
• Promote healthy workplaces for all
• Encourage mentorship
• Reward inclusive leadership styles
• Proactively recruit diverse candidates
• Be aware of unconscious bias
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Thank you 
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Tools You Can Use to Help Build a 
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April 20, 2021 
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Our Imperative

2021 VIRTUAL SYMPOSIUM

Equity, diversity, and inclusion remains an imperative of the mineral 

exploration and mining sectors. We must acknowledge this fact and up our 

game if we are to address the current skills shortage, as well as develop a 

sustainable future workforce with the diversity of skills, knowledge, and 

experience needed to tackle the demands of the future, not the least of which 

is the mineral industry's critical role in the transition of global economies 

toward a low carbon future.
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1 Canada’s mineral exploration and mining industry’s HR outlook

2 The changing narrative surrounding our industry

3 Tools and resources 



Canada’s mineral exploration and mining industry’s 
HR outlook
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1 Mining and exploration is volatile, leading to labour supply / demand imbalances

2 Mining labour force is aging: 25K+ workers retiring within next 5 years

3 Need to recruit 60-100K in next 10 years

4 Labour and skills shortages across all occupational groups within the sector
5 Declining enrolment in mining-related post-secondary institutions
6 Hiring challenge is intensified by a ‘tight’ labour market:

Rural and remote location of mines
Challenges with attracting / retaining women and new Canadians
Continued negative perceptions of the sector among youth

Source: Mining Industry Human Resources Council (MiHR), 2021



Canada’s mineral exploration and mining industry’s 
HR outlook cont’d
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Cumulative hiring requirement over the next 5-years (2020-2025)

Source: Mining Industry Human Resources Council (MiHR), 2021
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Canada’s mineral exploration and mining industry’s 
HR outlook cont’d

Source: Mining Industry Human Resources Council (MiHR), 2019

Representation of women in the workforce, exploration and other industries (2018)
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Canada’s mineral exploration and mining industry’s 
HR outlook cont’d

Source: Mining Industry Human Resources Council (MiHR), 2019

Representation of immigrants and visible minorities in the workforce, mining and other 
industries (2016)
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Canada’s mineral exploration and mining industry’s 
HR outlook cont’d

Source: Mining Industry Human Resources Council (MiHR), 2021

Representation of Indigenous 
People in the workforce, 
mining and other industries 
(2016)
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Canada’s mineral exploration and mining industry’s 
HR outlook cont’d

Source: Mining Industry Human Resources Council (MiHR), 2019
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Launched at PDAC 2019
First Action Plan announced at PDAC 2020 Announced at PDAC 2021

The changing narrative surrounding our industry
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The changing narrative surrounding our industry cont’d

But we’re going to have to move fast…
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MiHR’s Intercultural Awareness Online Training Tool

MiHR’s Gender Equity in Mining Works (GEM Works)

Tools and resources
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Tools and resources cont’d

Principles

Guidance Notes

Toolkits

Social 
Responsibility

Environmental 
Stewardship

Health & 
Safety

PDAC’S SUSTAINABILITY FRAMEWORK

Source: Prospectors and Developers Association of Canada (PDAC), 2021
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Tools and resources cont’d

Source: Prospectors and Developers Association of Canada (PDAC), 2021

Introduction

• Gender imbalance in the mineral industry
• Terms and definitions
• Business Case

Part 1: Gender Diverse and Inclusive Workplaces

• Barriers
• Addressing barriers
• Self-Assessment 

Part 2: Gender Diversity and Inclusion in a Community Setting 

• Barriers
• Addressing barriers
• Self-Assessment
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Tools and resources cont’d

Source: Prospectors and Developers Association of Canada (PDAC), 2021

Common Barriers

• Workplace culture
• Workplace (in)flexibility
• Gender bias

How to Address These Barriers 

• Assessing current state of diversity and inclusion
• Informing company policies via GBA+
• Developing a diversity and inclusion strategy
• Provide ongoing training

Part 1: Gender Diversity and Inclusive Workplaces
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Tools and resources cont’d

Source: Prospectors and Developers Association of Canada (PDAC), 2021

Common Barriers

• Community safety and gender based violence
• Engagement and consultation
• Economic costs and benefits
• Lack of diversity in the supply chain 

How to Address These Barriers 

• Conduct a community gender impact assessment
• Develop policies that address community safety 
• Develop a gender inclusive consultation and 

community partnership approach 
• Develop a local economic impact plan that supports 

women’s economic empowerment
• Involve men and boys

Part 2: Gender diversity and inclusion in a community setting
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Tools and resources cont’d

Source: Prospectors and Developers Association of Canada (PDAC), 2021

Guidance

• Case studies
• Translations

Working Group

• Meetings
• Diversifying topics

Convention Programming 

• Sustainability Program 2022 session 

Ongoing initiatives
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In Summary
1 Canada’s mineral exploration and mining industry’s HR outlook

2 The changing narrative surrounding our industry

3 Tools and resources 

Need to recruit 60-100K in next 10 years
Hiring challenge is intensified by a ‘tight’ labour market
EDI is key to addressing this issue

Improved focus on mining industry as critical to low-carbon technologies and future
Time is now

Number of EDI-related resources already available
PDAC “Gender and Inclusion: A Guide for Explorers” toolkit is freely available



Thank you 



Symposium contact information

Marilen Miguel
mmiguel@pgo.ca
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Disclaimer:  The information, views and statements presented by speakers at PGO 2021 Virtual 
Symposium are solely those of the speakers and do not reflect the views of PGO nor do they 
represent explicit or implied endorsement by PGO.


	Slide Number 1
	2021 Conference Planning Committee
	Panel Session A Co-Chairs
	Panel Session A 
	�����Panel Session A��Presentations �and Speakers�
	��Presentation 1��Speak Up! Diversity of Thought and Innovation are Stifled by Confirmation Bias and Group Think
	��Presentation 2��Purpose Over Profit? �How Long-term Value is Supported by Diversity and Inclusion�
	��Presentation 3��Where are All the Women? The Facts of a Leaky Pipeline
	Where are all the women?�The facts of a leaky pipeline
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Now during Pandemic
	Slide Number 22
	Why the Drop in Womens’ Participation?
	Slide Number 24
	Why should you care?
	So how do we change this?
	Thank you 
	��Presentation 4��Tools You Can Use to Help Build a More Sustainable Future�
	Tools You Can Use to Help Build a More Sustainable Future
	Our Imperative
	Slide Number 31
	Canada’s mineral exploration and mining industry’s HR outlook
	Canada’s mineral exploration and mining industry’s HR outlook cont’d
	Slide Number 34
	Slide Number 35
	Canada’s mineral exploration and mining industry’s HR outlook cont’d
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Thank you 
	We need your feedback.����Please complete the online survey.��Click on the SURVEY tab on your screen.�
	Symposium contact information��Marilen Miguel�mmiguel@pgo.ca����
	�Panel Session B���Risky Business:  A Changing Paradigm of Managing Risks in a Changing World���April 22, 2021�10:00 a.m. to 12:30 p.m. ET
	Disclaimer Page.pdf
	Symposium contact information��Marilen Miguel�mmiguel@pgo.ca����




